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PROJECT TITLE:	Lake Superior Zoo; Water Protection Intuitive Exhibit

I. PROJECT STATEMENT

Minnesota has a long history of being environmentally responsible, and of protecting its waters. With the recent passage of water resources protection standards, it is critically important that examples and intuitive education is readily available for the general public to understand. Most Minnesotans don’t know there are water protection standards in place with respect to land adjoining our waterways, and this interpretive exhibit would allow the education of tens of thousands of zoo guests each year as to the importance of “buffers” in protecting our streams. 

The Lake Superior Zoo in Duluth, MN is fortunate to have Kingsbury Creek, a tributary to the St. Louis River and Lake Superior, running through its picturesque grounds. We believe this provides us a unique and ideal opportunity to create an educational exhibit and wrap around program that will:
· Identify the importance of public waters;
· Provide real time examples of riparian protection requirements;
· Provide examples of perennial vegetation management practices;
· Provide intuitive education to more than 80,000 visitors annually;
· Include water resources, riparian protection, and its importance to sustainable ecosystems to over 20,000 participants in our educational programs annually. 

The Lake Superior Zoo’s attendance includes about 30% from Duluth and the immediate surrounding region, another 50% to 60% from all across Minnesota, and the rest from outside our state. 

The project itself would include:
· Creation of nearly a full acre of vegetated buffer – between guest pathways and several thousand feet of Kingsbury Creek on zoo grounds. 
· Planting of appropriate perennial plants within the managed area coordinated with the local SWCD. 
· An elevated viewing platform for educational programming/overlook, as well as transparent physical barriers to delineate boundaries. 
· Intuitive educational signage strategically located along the physical barrier for visitors to experience. 

We believe in our mission here at the Lake Superior Zoo, which includes an intense focus on conservation and sustainability. We also believe that the more of the general public that is exposed to best practices surrounding water management and quality, the more likely we are to create future generations that will provide multiple benefits to our environment and natural resources. 

II. PROJECT ACTIVITIES AND OUTCOMES

	Activity 1 Title:   Construct physical barrier and elevated educational/viewing platform.

Description:  Construct approximately 1,850’ of barrier between designated protection areas and visitor pathways. Barrier to comply with Minnesota State Building Code, and will signify the boundary for the managed protection area. It will be non-intrusive, and support installation of educational signage and programming. Plan and construct elevated platform for viewing and for group educational programming.   

ENRTF BUDGET: $ 162,500
	



	Outcome
	Completion Date

	1.  Finalize boundary of management area with SWCD.
	August, 2020

	2.  Develop and execute RFP for project – Award Bid.
	November, 2020

	3.  Construction and Completion
	June, 2021



	Activity 2 Title:   Complete vegetation management planting.

Description:  Plant approximately 55,000 square feet of selected perennials in management area(s). Planting would be determined in cooperation with local SWCD.  

ENRTF BUDGET: $ 30,000
	



	Outcome
	Completion Date

	1.  Finalize boundary of management area with SWCD.
	August, 2020

	2.  Develop appropriate plan with SWCD.
	December, 2020

	3.  Prepare area, secure plants, and execute arrangement. 
	August, 2021



	Activity 3Title:   Complete intuitive educational components.

Description:  Plan and develop intuitive educational signage and explanatory material – install.    

ENRTF BUDGET: $ 5,000
	



	Outcome
	Completion Date

	1.  Design 
	April, 2021

	2.  Create 
	July 2021

	3.  Installation
	September, 2021



II. PROJECT PARTNERS AND COLLABORATORS:  
a. Southern St. Louis County Soil and Water Conservation District

IV. 	LONG-TERM IMPLEMENTATION AND FUNDING:

The Lake Superior Zoo will complete the work to incorporate the educational components into its on-site educational programming, as well as develop the instructional methodology that will incorporate the physical exhibit. The Lake Superior Zoo has the capacity to incorporate maintenance of the project upon completion. 
	
V. 	SEE ADDITIONAL PROPOSAL COMPONENTS:

A. Proposal Budget Spreadsheet 
B. Visual Component or Map
C. Project Manager Qualifications and Organization Description
D. Letter or Resolution
[bookmark: _GoBack]E. Financial Capacity
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